
OUTRAGED EXECUTIVE SUMMARY

A culture war in America is fueled by false perceptions
that political opponents are evil.
Both Democrats and Republicans vastly overestimate
how many on the opposing side support heinous acts
like child abuse.
These misperceptions feed the “destruction narrative,”
framing the other side as harmful, which erodes
democracy.
The truth aligns more with the “protection narrative”—
most people act to protect themselves and loved ones.
Evidence from our ancient past supports this protection
narrative.

CHAPTER 1 - WAR: IS UNDERSTANDING
BETRAYAL?

Humans evolved as prey, not predators.
Early humans were frequently hunted by large
predators, shaping adaptations for migration and
evasion over aggression.
Studies show that our ancestors were preyed upon
at rates similar to primates.
Viewing ourselves as prey explains our innate drive
for protection and supports the protection narrative
over the destruction narrative.

CHAPTER 2 - PREY: THE NEW HUMAN NATURE

Modern safety levels surpass historical norms, yet
our threat-detection instincts remain hyperactive.
“Concept creep” broadens definitions of harm,
escalating mild inconveniences into perceived
traumas.
Social media amplifies fear, fueling moral panics and
excessive outrage over relatively safe conditions.

CHAPTER 4 - DANGEROUS: IGNORING OUR
OBVIOUS SAFETY

Humanity’s social evolution helped avoid predators
but introduced threats from within—free riders,
power-abusers, and hostile neighbors.
Morality evolved to manage group dynamics,
encouraging cooperation and punishing wrongdoers.
Outrage enforces moral rules, mobilizing action
against harm while fostering group cohesion.

CHAPTER 3 - SOCIAL: THE RISE OF MORALITY

PART 1: HUMAN NATURE

More information and resources at www.OutragedBook.com

Scholars often assume humans are
natural predators.
This view was shaped by early fossil
discoveries, like the Taung child,
thought to have been killed by
another hominid but actually prey to
an eagle

MYTH 1 - HUMANS EVOLVED 
AS APEX PREDATORS

Use this summary of Outraged to refresh yourself on the ideas in the book, or to
quickly reference each chapter for further reading.



Moral judgments have
been traditionally
partitioned into harmful
vs. harmless wrongs.
Perceptions of harm are
subjective and culturally
influenced.

MYTH 2 - HARMLESS WRONGS EXIST

OUTRAGED EXECUTIVE SUMMARY (PART 2)
Use this summary of Outraged to refresh yourself on the ideas in the book, or to
quickly reference each chapter for further reading.

Harm is central to moral judgments, despite early
theories suggesting otherwise.
Studies in various cultures show differing assumptions
about harm (e.g., purity violations seen as harmful to
the soul).
Jonathan Haidt’s moral foundations theory suggested
separate mechanisms for moral concerns, but evidence
supports harm as the common thread.

CHAPTER 5 - LEGACY: A RECENT HISTORY OF
HARM

Perceptions of harm drive moral judgments and exist
on a continuum.
Even “objectively harmless” acts like consensual
incest are intuitively seen as harmful.
Moral diversity arises from varying cultural
assumptions about what constitutes harm.

CHAPTER 6 - INTUITIVE: THE NEW HARM

People are morally typecast as victims or villains,
oversimplifying complex realities.
Victims are rarely blamed, while villains’ suffering is
ignored.
Typecasting influences perceptions in conflicts, with
concepts like DARVO (deny, attack, reverse victim
and offender) used to manipulate roles.

CHAPTER 8 - BLAME: MORAL TYPECASTING

Egocentrism amplifies when individuals or groups
feel victimized, leading to selfish behaviors and
competitive victimhood.
Chronic victim mindsets are driven by fear and
narcissism, creating interpersonal challenges.
In conflicts, victimhood blinds groups to the
suffering of others, deepening divides

CHAPTER 9 - SUFFERING: SELF-FOCUSED
VICTIMHOOD

Liberals and conservatives share a harm-based moral
mind but differ in assumptions of vulnerability
(AoVs).
Liberals emphasize vulnerability in marginalized
groups (e.g., the environment, the oppressed), while
conservatives see vulnerability as evenly distributed
across identities.
These differing AoVs drive modern culture-war
debates on issues like race, policing, and taxation.

CHAPTER 7 - VULNERABILITY: EXPLAINING
POLITICAL DIFFERENCES

PART 2: OUR MORAL MIND
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Facts alone fail to resolve moral
conflicts because people disagree on
which facts are true and relevant.
Stories of harm resonate more deeply
with moral intuitions.

MYTH 3 - FACTS BRIDGE DIVIDES

OUTRAGED EXECUTIVE SUMMARY (PART 3)

Stories of harm bridge divides by humanizing the other
side and fostering respect.
Stories resonate with our harm-based moral minds,
encouraging empathy and understanding.
Effective storytelling requires focusing on mutual
understanding rather than winning arguments.

CHAPTER 10 - UNDERSTANDING: TELLING
STORIES OF HARM

Sharing vulnerability is key to connection, though
difficult with moral opponents.
The CIV framework (Connect, Invite, Validate)
fosters meaningful dialogue:
Connect on common ground before discussing
politics.
Invite perspectives through open-ended, purpose-
driven questions.
Validate others’ experiences to make them feel
understood, even without agreement.

CHAPTER 11 - HOPE: OPENING UP

Humans evolved primarily as prey,
not predators, with morality
emerging as a tool to foster
cooperation and reduce harm.
Modern society's increasing safety
has broadened perceptions of harm,
amplifying outrage and moral panics.

Morality is fundamentally harm-
based, but perceptions of harm vary
by culture and individual
assumptions. Political divides arise
from differing views on who is
vulnerable to harm, with liberals and
conservatives prioritizing different
groups.

Facts alone cannot bridge moral
divides; storytelling about harm
fosters empathy and understanding.
By focusing on shared vulnerabilities
and adopting practical conversational
strategies, individuals can build
connections across differences.

HUMAN NATURE: OUR MORAL MIND: BRIDGING DIVIDES:

PART 3: BRIDGING MORAL DIVIDES
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